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Why are some presentations ineffective? 
No effort is put into planning the presentation.
The presenter uses power point as a crutch. Instead of practicing the speech, the presenter reads off the screen.
The audience can not relate to the material presented.
The presentation is delivered in a dry, monotone or difficult to comprehend manor.
Planning the Presentation

Keep in mind what points you are trying to make in your presentation

Find out what the background of the audience is by contacting the person who invited you or the person who is setting up the event.

Use an Outline, storyboards, or index cards to help organize your speech. Ideas for your speech can be written on index cards or story boards that can be rearranged easily. Ideas that don’t work can also be removed.
Show – don’t tell. Demonstrate what you’re talking about.

Be Dramatic or even do something unusual .Think of a movie that has a predictable plot. Once you have figured out what is happening next, you start to lose interest.
Make sure you also appeal to the emotional side of your audience.

Make a comparison or tell a story that the audience can relate to.
Show why you have a better option or make your option/viewpoint less resistible

Ask yourself “what can I do to make my presentation more interesting”
Always come back to the point you are trying to make.
Presentations can be enhanced by the use of props, video, white boards, presentation software and handouts. However be aware that they can be a distraction. You may want to use an assistant to help you. Your assistant can write on the white board or figure out that technical glitch while you continue to engage the audience.

Consider the scalability of your presentation. What works well with a small audience may not work well with a large audience and vice versa.

Practice your presentation. Find a place where you can practice your presentation, such as an empty conference room, and schedule your time for it.
Time your speech. You may have to cut out material if you go over time. Be prepared to shorten your presentation if there is a speaker before you. That person may have not prepared well and could go over time leaving you with less time for your presentation.
Be sure that the room you where you will be doing your presentation is set up correctly. Check out the room before hand if possible. Make sure there is a sound check if you are using sound amplification. Make sure the lighting and sound controls are staged properly.
If you are using someone else’s material, make sure you ask for permission and give them credit in your presentation. Make sure you check out copyrights, trademarks or sanctions for any material you use.

Technical Presentations
Don’t start with the most abstract and complicated concepts. Instead start with something that is simple and familiar to your audience. Use analogies and demonstrations to illustrate your concepts.

Break down more complicated concepts into more simple elements and then show how they relate to the bigger picture.

Keep statistics to a minimum. Keep in mind that the statistics should only support your point, not replace it. Some concepts can be lost in the statistics, consider alternatives for demonstrating the concept you are trying to portray.

References and Resources
The Entertaining Speaker, Item: 226A, Toastmasters International
Speaking to Inform, Item: 226B, Toastmasters International
The Professional Speaker, Item: 226G, Toastmasters International

Technical Presentations, Item: 226H, Toastmasters International
Humorously Speaking, Item: 226O, Toastmasters International
Links:

PowerPoint:

http://www.microsoft.com/office/powerpoint-slidefest/default.aspx
http://www.microsoft.com/office/powerpoint-slidefest/do-and-dont.aspx
Statistics:
An example on how to add life to the numbers

http://www.numbersusa.com/content/resources/video/educational/immigration-world-poverty-and-gumballs-updated-2010.html
Guillaume Nery base jumping at Dean's Blue Hole

http://www.youtube.com/watch?v=uQITWbAaDx0
http://en.wikipedia.org/wiki/Dean%27s_Blue_Hole
Free diving

http://en.wikipedia.org/wiki/Free-diving
Research:
http://www.worldcat.org/
