The Benefits of Toastmasters 

What life skills can Toastmasters help me to develop?

· Thinking on your feet (table topics and evaluations)
· Listening skills (evaluation, table topics, grammarian, etc.)
· Time management (speaker, toastmaster, general evaluator, timer)
· Effective expression of ways for someone to improve (evaluator and general evaluator) – especially helpful if you are required to give performance evaluations
· Speaking skills in both formal and informal settings
How does the communication educational track help me?

· Competent Communicator

· By earning this award, you develop and/or refine the basic skills of speaking – managing nervousness, organizing your presentation, using vocal variety and body language, using appropriate vocabulary for your audience.

· Advanced Communicator Bronze

· By earning this award, you develop and/or refine more specialized speaking skills in areas related to your personal or professional life, or your interests. You can practice storytelling, work on sales presentations, give informative presentations, practice humorous speeches and more.

· Advanced Communicator Silver

· In addition to the speaking skills you develop and refine in the ACB, you also have the opportunity to present information that has already been prepared on an educational topic. This gives you the opportunity to learn to present someone else’s material and give it your own special style.

· Advanced Communicator Gold

· In addition to the other skills in the advanced communicator tracks, the Gold award provides you with the opportunity to give a long presentation/seminar using Toastmasters International material. You learn to given an interactive educational session of at least an hour in length. You also develop your skills of mentoring by helping a newer member through their first three speeches. 

How does the Leadership educational track help me?

· Competent Leader

· This award helps you to learn the various roles in a Toastmaster’s meeting. You receive feedback on your performance and suggestions for different ways to approach a role. It also helps you go beyond the club roles and help other members to grow and develop.

The Benefits of Toastmasters (continued)

· Advanced Leader Bronze

· This award puts you in a club officer role. You learn to set and complete goals, to work with a team, perhaps to manage a team, and to delegate tasks. You are involved in planning and executing the plan. Listening and learning are also part of this award – you listen to team members and club members and listen and learn in officer training sessions.

· Advanced Leader Silver

· This award puts you in a district officer role (Area Governor or above). You learn to go beyond your club and provide support and feedback for multiple clubs. You also learn to work with clubs that are just beginning or in trouble to find creative and effective ways for them to grow and stay strong. You also complete a leadership project in which you develop a vision, a mission statement, and manage a team of people. 

Acronyms

ACB: Advanced Communicator Bronze. A Toastmaster who has completed the CC and two advanced manuals. Formerly known as Advanced Toastmaster Bronze (ATM-B)

ACG: Advanced Communicator Gold. A Toastmaster who has completed the CC, 

ACB, ACS, two additional advanced manuals, a Success Leadership, Success Communication, or Youth Leadership program, and has mentored a new member for 3 speeches. Formerly known as Advanced Toastmaster Gold (ATM-G)

ACS: Advanced Communicator Silver. A Toastmaster who has completed the CC, ACB, two additional advanced manuals and two presentations from the Successful Club Series or the Better Speaker Series. Formerly known as Advanced Toastmaster Silver (ATM-S)

ALB: Advanced Leader Bronze. A Toastmaster who has completed the CL, CC, served as a club officer for 6 months and while an officer attended officer training, participated in a planning meeting regarding the club’s Distinguished Club Plan, and has given two presentations from the Successful Club Series.

ALS: Advanced Leader Silver. A Toastmaster who has completed the ALB, has served as a district officer for one year (area governor or above), completed the High Performance Leadership Project, and mentored, coached, or sponsored a club.

CC: Competent Communicator. A Toastmaster who has completed the first 10 speeches (completed the Basic Communication Manual). Formerly known as Competent Toastmaster (CTM)

CL: Competent Leader. The first award in the leadership track. Current definition is a member who has completed the Competent Leader manual. 

CTM: Competent Toastmaster

DCP: Distinguished Club Plan: The set of 10 goals set by Toastmasters International that are used as a standard for measuring club success

DG: District Governor

Acronyms (continued)

DTM: Distinguished Toastmaster. The highest rank an individual Toastmaster can achieve. A Toastmaster who has completed the communication track (through ACG) and the leadership track (through ALS).

GE: General Evaluator. Member responsible for leading the evaluation portion of the meeting, providing feedback to evaluators and providing feedback on the meeting as a whole.

HPLP: High Performance Leadership Project. A project to be completed by a member seeking to earn the Advanced Leader Silver. It involves coming up with a project, setting a vision, defining objectives, and working with a committee.

LGET: Lieutenant Governor of Education and Training 

LGM: Lieutenant Governor of Marketing

PDG: Past District Governor

PID: Past International Director

TI: Toastmasters International

TLI: Toastmasters Leadership Institute (officer training). 

TT: Table Topics Master. Member responsible for leading the extemporaneous speaking portion of a club meeting

Meeting Roles and Responsibilities

A successful meeting and a successful club depend upon all members fulfilling their roles at meetings.

Assigned meeting roles and their duties

Toastmaster

Before the meeting

· Reviews the agenda

· Gathers information from participants for introductions

· Confirms meeting roles with members

During the meeting

· Runs the show

· Keeps the meeting moving

· Introduces other participants

· Helps set the tone of the meeting

Table Topics Master

· Invites guests to participate in table topics (prior to start of meeting)

· Gives all attendees a chance to participate, starting with those who have no assigned roles or minor roles during the meeting

· Provides entertaining or thought provoking topics

· Has topics prepared in advanced

Speakers

· Featured “performers”

· Present prepared material

· Work toward communication goal

General Evaluator

· Runs the evaluation portion of the meeting – calling for reports from evaluators, timer, grammarian, and ah-counter

· Provides a review of the meeting

· May evaluate evaluators

Meeting Roles and Responsibilities (continued)
Evaluators

· Complete speaker’s evaluations in the manual

· Provide oral feedback on speaker’s strength and weakness

· Provide constructive comments

· Evaluates speech and presentation

Timer

· Helps keep participants in time limit

Grammarian/Ah-Counter

· Grammarian provides a “word of the day” and provides feedback on participants’ word and vocabulary usage

· Ah Counter counts ahs, ums, and other pauses

Other Roles

· Inspiration/Invocation – presents motivational or inspirational thought at the start of the meeting

· Jokemaster/Jester – tells joke or anecdote

· Vote Counter – counts votes for best speaker, best evaluator, best table topics

· Parliamentarian – provides guidance on Parliamentary Procedure

Meeting Roles and Responsibilities  (continued)

In addition to these assigned roles, there are “backstage” roles for a meeting handled by the club officers.

Sergeant-at-Arms

· Handles the location, setting, and physical aspects of the meeting

· Confirms location

· Sets up room and equipment (ballots, agendas, timing lights, etc.)

· Returns room to its original state

· Greets all attendees

President

· Opens and closes each meeting

· Introductions the Toastmaster

· May set the theme/tone for the meeting

· Makes announcements

· Conducts any necessary business meetings; also consults with other officers regarding business to present

Vice President of Education

· Plans each meeting

· Schedules meeting assignments

· Tracks member progress and accomplishments

· Helps answer guests’ questions

· Interacts with members before and after meeting

Vice President of Public Relations

· Gets publicity out to the community to attract guests

· Greets guests and answers questions before and after meetings

· Prepares newsletter to keep members informed of club activities

Vice President of Membership

· Brings new members into the club

· Provides status report on membership and membership building activities

· Inducts new members

· Greets guests and answers questions before and after meetings

Meeting Roles and Responsibilities (continued)

Secretary

· Keeps a record of what occurs at each meeting, including attendance and minutes

· Shares necessary business meeting agenda items with the president before the meeting

Treasurer

· Transacts and reports on all financial matters including collecting dues and issuing checks

· Presents financial reports as required

 A great deal of planning and work goes into a meeting to make it run smoothly and efficiently.  Quality meetings help keep members and attract guests.  

Club Officer Roles

Club Officers / Executive Committee

President

VP-Education

VP-Membership

VP-Public Relations

Treasurer

Secretary

Sgt at Arms

Immediate Past President

Most clubs elect their officers for a term of one year. Clubs that meet weekly may choose to elect new officers every six months. 

The annual term of officers runs from July 1 to June 30. A nominating committee is formed in April to present a list of candidates to the club. The slate of officers is announced at two consecutive meetings and nominations can be made from the floor at either meeting and during the vote for each office. If there is a contested election for a position, each candidate is given the opportunity to present a campaign speech that is two minutes in length. 

Votes may be by a show of hands or a secret ballot. 

Elections are held in order of office beginning with the President and ending with the Sergeant-at-Arms. 

PRESIDENT

The President is the club’s chief executive office and is responsible for the overall operation of the club. The President:

· Creates a vision of success for the club and works with the Executive Committee to help make that vision a reality. 

· Starts and concludes each meeting, setting the tone for the meeting and welcoming all guests. 

· Encourages officers to attend training and supports them as they fulfill their duties throughout the year

· Conducts any necessary business meetings and consults with other officers regarding business to present

· Acts as a liaison between the club/area/district.

Club Officer Roles (continued)

VP-EDUCATION

The Vice President-Education (VP-E) is responsible for planning successful club meetings and helping members to achieve their communication and leadership goals.  The VP of Education:

· Plans each meeting and schedules meeting assignments

· Promotes and tracks member participation in meetings

· Submits communication and leadership award applications

· Promotes the presentation of quality manual speeches and constructive evaluations

· Orients new members to club and assigns mentors

· Promotes member attendance at other toastmaster functions, including contests and conferences

· Acts as a liaison between the club/area/district

· Presides when the president is absent from a meeting

VP-MEMBERSHIP

The Vice President-Membership (VP-M) plans, organizes and implements a continuous marketing effort to draw new members into the club. The VP-Membership:

· Promotes and encourages the retention of current members

· Organizes and conducts membership contests

· Inducts new members into the club

· Contacts absent members to encourage attendance and participation 

· Provides status reports on membership and membership building activities

VP-PUBLIC RELATIONS

The Vice President-Public Relations (VP-PR) develops, implements, and administers a program that maintains a positive image of Toastmasters for all members, guests, and the general public. The VP-Public Relations:

· Promotes the club and any special events to the local community

· Prepares and maintains publicity materials

· Prepares newsletter to keep members informed of club activities 

SECRETARY

The Secretary is responsible for the club records and correspondence. The Secretary

· Takes minutes at business and executive committee meetings and shares those minutes with club members

· Keeps a record of what occurs at each club meeting, including attendance

· Submits membership and officer records and all other relevant correspondence to World Headquarters

Club Officer Roles (continued)

TREASURER

The Treasurer is responsible for all financial activities of the club.  The Treasurer:

· Submits all dues and new membership applications to Toastmasters International

· Pays all club expenses in a timely manner.

· Maintains records of all financial matters of the club.

· Ensures all transactions processed by the bank are accurate and that all necessary banking information is up to date.

· Presents financial reports as required

SERGEANT AT ARMS

The Sergeant-at-Arms is responsible for the physical set-up of the meeting rooms.  The Sergeant at Arms also:

· Maintains club equipment and supplies
· Greets members and guests

· Ensures each meeting starts on time

· Collects ballots and tallies votes

· Sets up the meeting room

IMMEDIATE PAST PRESIDENT

The Immediate Past President serves as a mentor to the current president and a guide to the Executive Committee as a whole

ALL OFFICERS

All officers support the members of the club, encourage participation, work to make the meetings educational and fun, and work toward membership growth and member retention

Educational Awards - Communication Track

COMPETENT COMMUNICATOR (CC)
· Completed the Competent Communication manual 

ADVANCED COMMUNICATOR BRONZE (ACB)
· Achieved Competent Communicator award (or achieved Competent Toastmaster award)

· Completed two Advanced Communication manuals 

ADVANCED COMMUNICATOR SILVER (ACS)
· Achieved Advanced Communicator Bronze award (or achieved Able Toastmaster award or Advanced Toastmaster Bronze award)

· Completed two additional advanced communication manuals (may not be those completed for any previous award) 

· Conducted any two programs from The Better Speaker Series and/or The Successful Club Series

ADVANCED COMMUNICATOR GOLD (ACG)
· Achieved Advanced Communicator Silver award (or achieved Able Toastmaster Bronze award or Advanced Toastmaster Silver award)

· Completed two additional advanced communication manuals (may not be those completed for any previous award) 

· Conducted a Success/Leadership Program, Success/Communication Program or a Youth Leadership Program

· Coached a new member with the first three speech projects


Educational Awards - Leadership Track
COMPETENT LEADER (CL)
· Completed the Competent Leadership manual (10 projects)

ADVANCED LEADER BRONZE (ALB) (pre-7/1/06 Competent Leader Award)
· Achieved Competent Leader award
· Achieved Competent Communicator award (or achieved Competent Toastmaster award)
· Served at least six months as a club officer (president, vice president education, vice president membership, vice president public relations, secretary, treasurer or sergeant at arms) and participated in the preparation of a Club Success Plan while serving in this office
· While serving in the above office, participated in a district-sponsored club officer training program
· Conducted any two programs from The Successful Club Series and/or The Leadership Excellence Series

ADVANCED LEADER SILVER (ALS) (pre-7/1/06 Advanced Leader Award)
· Achieved Advanced Leader Bronze award (or “old” Competent Leader award)

· Served a complete term as a district officer (district governor, lieutenant governor, public relations officer, secretary, treasurer, division governor or area governor)
· Completed the High Performance Leadership program
· Served successfully as a club sponsor, mentor or coach

Completing both the Communication and Leadership tracks result in the DTM

DISTINGUISHED TOASTMASTER (DTM)
· Achieved Advanced Communicator Gold award (or achieved Advanced Toastmaster Gold award)

· Achieved Advanced Leader Silver award (or achieved Advanced Leader award)
Evaluation 101

Evaluator’s Responsibility

· The evaluator’s responsibility is to provide an honest reaction to the speaker’s presentation in a constructive manner using the guidelines provided for the speech in the C&L manual.

· The evaluation is the personal reaction of the evaluator to the presentation.

Evaluation Formats

· The evaluator provides immediate feedback in two formats:

· Written 

· Oral

Written Evaluations

· Based on the questions and guidelines for the speech in the C & L manual.

· Focuses on the objectives of the speech.

· Can be narrative, checklist, or rating scale.

Oral Evaluations

· Presented to the speaker and the club.

· Time frame is 2 – 3 minutes

· Based on written guidelines in the manual as well as general speech evaluation criteria

Evaluations Should Include

· Strong points of the speaker’s presentation

· What worked well

· Speaker’s current strengths

· Specific examples of what speaker did well

· Suggestions for improvement – two or three points to “grow on”

· An area for improvement based on guidelines in the manual or general speech criteria

· Specific examples of how to improve.

Evaluation 101 (continued)

Evaluations Are:

· Positive

· Supportive

· Helpful

· Based on Speech/Presentation

Evaluations Are Not:

· Insulting

· Demeaning

· Personal Commentary on the Speaker

When You’re Evaluated, Remember

· The evaluation is the reaction of the evaluator

· The evaluator is highlighting things you did well

· The evaluator is supporting your growth as a speaker by suggesting areas for improvement
· The evaluator is commenting on your speech, not on you as a person.

Why do I want to be an evaluator?

· Practice organizing your thoughts in relatively short period of time

· Present suggestions for improvements as positive things, not negative criticisms – can help you learn to deliver “bad news” on the job

· Develop listening skills – focus on content AND presentation style

· Practice identifying specific examples to support your ideas and suggestions.

Who Are The Leaders In The District

· International Director (ID)

· Represents the region at the International Level and on the board of directors

· Serves a two-year term.

· Each region has two International Directors, elected during opposite years – allowing for an experienced director for each region.

· Past International Director (PID)

· Has served as International Director at some time in the past.

· District Governor (DG)

· Elected leader of the district

· Serves a one year term

· Sets vision and goal for the district

· Works with team to carry out vision and goal

· Lt. Governor of Education and Training (LGET)

· Elected official; 2nd in command in the district

· Serves a one year term

· Responsible for all educational activities within the district including officer training and the fall and spring district conference

· Lt. Governor of Marketing (LGM)

· Elected official; 3rd in command in the district

· Serves a one year term

· Responsible for helping clubs to grow and new clubs to form. Also helps clubs and the district retain current members and clubs.

· Past District Governor (PDG)

· Has served as District Governor at some time in the past

· Provides help and support to the current District Officers – the most recent Past District Governor is most directly involved with this responsibility.

Who Are The Leaders In The District (continued)
· District Treasurer

· Appointed position

· Serves one year term

· Handling finances for district

· District Secretary

· Appointed position

· Serves one year term

· Handling correspondence for the district and records minutes of any district meeting or district officer meeting

· Division Governor

· Elected leader of one of the divisions within the district

· Serves a one year term

· Supports the District Governor and Lt. Governors

· Oversees and provides help and support to areas and area governors

· Responsible for division contests in the fall and spring

· Area Governor

· Appointed position

· Serves a one year term

· Oversees and provides help and support to local clubs and club presidents

· Responsible for area contests in the fall and spring

District Conferences

District Conference

· Held twice a year – fall and spring

· Next conference is October 26 – 28 at the Holiday INN in Fairborn, OH

· Conference Events

· Business Meeting

· What is done

· Elect District Officers (in Spring)

· Budget Issues

· Other Business

· Who Can Vote?

· Club Presidents and Vice Presidents of Education

· If they cannot attend the meeting, they can give their vote, via a proxy, to any member of their club in good standing

· Area Governors

· Other District Officers

· Who Can Attend

· Any and all Toastmasters

· Contests

· Humorous Speech Contest (Fall)

· Contestants have won their club, area, and division contest

· Speeches are 5 – 7 minutes in length and original material. They must have an opening, body, and conclusion – not be a series of “one liners”

· This is the final level of competition

· Etiquette: No one may leave or enter room during speech; may leave during minute of silence between each contestant’s speech

· Table Topics Contest (Fall)

· Contestants have won their club, area, and division contests

· All contestants answer the same question

· Contestants cannot hear answers given before their turn; can stay to listen to others

· This is the final level of competition

· Etiquette: No one may leave or enter room during speech or during evaluation – may leave during minute of silence between each contestant’s evaluation

District Conferences (continued)

· Evaluation Contest (Spring)

· Contestants have won their club, area, and division contests

· Contestants evaluate the same target speaker

· Contestants cannot hear evaluations given before their turn; can stay to listen to others

· This is the final level of competition

· Etiquette: No one may leave or enter room during speech or during evaluation – may leave during minute of silence between each contestant’s evaluation

· Speech Contest (Spring)

· Contestants have won their club, area, and division contests

· Speeches are 5 – 7 minutes in length and original material

· Winner of the district contest competes at the regional conference in June. Winner from that contest competes at the International conference to become the “World Champion of Public Speaking”

· Etiquette: No one may leave or enter room during speech; may leave during minute of silence between each contestant’s speech

· Educational Sessions

· Multiple sessions – usually three tracks - Toastmasters topics, personal growth and development, and leadership

· Sessions are presented by Toastmasters and non-Toastmasters.

· Networking

· Conference is a chance to meet with other Toastmasters

· A variety of social times are available including lunch, dinner, and usually a happy hour

Where do I find more help?

Websites

· Toastmasters International

· www.toastmasters.org
· District 40 Website

· www.40toastmasters.org
· If you club has one, your club website

People

· Your mentor

· Your club officers

· Your area governor

· Other Toastmasters

· Me. Feel free to contact me with any questions. If you email me, please include “toastmasters” in the subject line. (email: mchurma@insight.rr.com)

Print Material

· Your Competent Communicator Manual

· Your Competent Leader Manual

· The Toastmaster magazine

· Other resources you received in your welcome packet

The following material is taken from the Toastmasters International website (http://www.toastmasters.org)

A Brief History of the Toastmasters Program

Since Toastmasters began, more than four million men and women have benefited from the organization’s communication and leadership programs.

In October 1924, a group of men assembled by Dr. Ralph C. Smedley met in the basement of the YMCA in Santa Ana, California, U.S.A., forming a club “to afford practice and training in the art of public speaking and in presiding over meetings, and to promote sociability and good fellowship among its members.” The group took the name “Toastmasters.” Soon men in other communities and states asked for permission and help to start their own Toastmasters clubs. By 1930, a federation was necessary to coordinate activities of the many clubs and to provide a standard program. When a speaking club in New Westminster, British Columbia, Canada, expressed interest in forming a Toastmasters club, the group became known as Toastmasters International.

For many years the “Home Office” of Toastmasters International was based in a series of rented office spaces. In 1962, the Toastmasters International staff moved to its first World Headquarters building in Santa Ana, California, not far from where the first club began. By the late 1980s, however, this building could no longer adequately house the increased staff needed to provide services to the growing number of Toastmasters. In 1990 World Headquarters relocated to a new building in Rancho Santa Margarita, approximately 20 miles south of Santa Ana, designed to accommodate Toastmasters International’s expected growth well into the 21st century. 

Toastmasters International’s success and growth is due in large part to the continued development of its educational programs. The organization has come a long way since the first speech manual, Basic Training, was developed more than 50 years ago. The current manual, now called Competent Communication, was most recently updated in 2006. After members of Toastmasters complete all 10 speech projects in that manual, they may apply for their Competent Communicator (CC) award and then choose from any combination of 15 advanced manuals.

A Brief History of the Toastmasters Program (continued)

Additional educational materials include the Success/ Leadership and Success/Communication Series, The Better Speaker Series, The Leadership Excellence Series, and the High Performance Leadership program. Toastmasters International’s education system includes both a communication track and a leadership track. The communication track award progression features the CC, Advanced Communicator Bronze (ACB), Advanced Communicator Silver (ACS) and Advanced Communicator Gold (ACG); the leadership track award progression includes Competent Leader (CL), Advanced Leader Bronze (ALB) and Advanced Leader Silver (ALS). The Distinguished Toastmaster (DTM) is the highest award.

In addition to the various educational materials available through the Toastmasters International Supply Catalog, members receive the monthly publication, The Toastmaster magazine. Club and district officers receive via e-mail a bimonthly publication, TIPS, and district officers receive the District Newsletter each month.

Toastmasters International enters the new century as the undisputed world leader in public speaking training, with over 10,500 clubs and more than 200,000 members in approximately 90 countries. In the years to come, more people than ever will benefit from Toastmasters leadership and education. 

The following material is taken from the Toastmasters International website (http://www.toastmasters.org)

TI History at a Glance

October 22, 1924 – The first meeting of the Number One Toastmasters Club in Santa Ana, California.

January 19, 1926 – The second Toastmasters club is chartered in Anaheim, California.

August 11, 1927 – Representatives of five Santa Ana Toastmasters clubs plan the formation of a “Federation of Toastmasters Clubs.”

October 25, 1928 – The first Manual for Toastmasters Clubs is copyrighted by Ralph Smedley.

October 4, 1930 – The name Toastmasters International is adopted and officers are elected.

December 6, 1930 – Publication of The Gavel, the first Toastmasters newsletter.

December 19, 1932 – Toastmasters International is incorporated.

January 9, 1933 – First Toastmasters club outside of California is established in Seattle, Washington.

April 1933 – First issue of The Toastmaster magazine is published.

July 6, 1935 – District organization is instituted, starting with District 1 of Southern California.

October 1935 – First Toastmasters club outside the United States is chartered in Victoria, British Columbia, Canada.

January 29, 1938 – Charter No. 100 is presented to the Century Toastmasters Club in Santa Ana, California.

August 1938 – Inter-Club Speech Contest started. First winner: Henry Wiens of Reedley, California.

TI History at a Glance (continued)

July 1946 – District 18 of Scotland becomes the first district organized outside the United States.

1948 – First TI Articles of Incorporation and Bylaws are published.

1950 – The first “Certificate of Achievement” is issued for the new advanced course, Beyond Basic Training.

June 1951 – First Regional Conference is held in Des Moines, Iowa.

October 27, 1962 – Dedication of new World Headquarters building in Santa Ana, California.

1964 – The first Able Toastmaster (ATM) award is issued.

1968 – The first Competent Toastmaster (CTM) award is issued for completing the manual Basic Training for Toastmasters.

August 1969 – The Communication and Leadership Program manual is introduced at the International Convention in Cleveland, Ohio.

1970 – The first Distinguished Toastmaster (DTM) award is issued.

August 1973 – Membership opens to women.

1978 – The multi-manual Advanced Communication and Leadership Program is introduced.

1979 – The first two Success/Leadership programs are introduced.

1981 – The Accredited Speaker Program begins.

October 1982 – Membership reaches 100,000.

1984 – The Communication and Leadership Program manual is revised, and two new educational awards are introduced: the Able Toastmaster Bronze (ATM-B) and Able Toastmaster Silver (ATM-S).

April 1989 – Membership reaches 150,000.

TI History at a Glance (continued)

July 1989 – The Distinguished Club Program, Distinguished Area Program and Distinguished Division Program are introduced.

June 1990 – World Headquarters moves to Rancho Santa Margarita, California.

January 1993 – Toastmasters International charters its 8,000th club.
January 1997 – The revised Communication and Leadership Program manual is introduced.

July 1997 – An improved two-track educational recognition system begins. The communication track includes the CTM, Advanced Toastmaster Bronze, Advanced Toastmaster Silver and Advanced Toastmaster Gold awards. The leadership track includes the Competent Leader and Advanced Leader awards. Requirements for the DTM award also change.

1999 –The 10-goal Distinguished Club Program is introduced.

2001 – Executive Director Terrence McCann retires and is replaced by Donna Groh. 

2004  – Toastmasters International charters its 10,000th club.

2004 – Membership reaches 200,000.

January 2006 – The Competent Leadership manual is introduced.

July 2006  – Award titles in the communication track are renamed, and the leadership track is strengthened and expanded to include the Competent  Leader, Advanced Leader Bronze and Advanced Leader Silver awards.

A Toastmaster’s Promise

(taken from the Toastmasters International Membership Application)

As a member of Toastmasters International and my club, I promise…

· To attend club meetings regularly;

· To prepare all of my speeches to the best of my ability, basing them on projects in the Communication and Leadership Program manual or the Advanced Communication and Leadership Program manual;

· To prepare for and fulfill meeting assignments;

· To provide fellow members with helpful, constructive evaluations;

· To help the club maintain the positive, friendly environment necessary for all members to learn and grow;

· To serve my club as an officer when called upon to do so;

· To treat my fellow club members and our guests with  respect and courtesy;

· To bring guests to club meetings so they can see the benefits Toastmasters membership officers;

· To adhere to the guidelines and rules for all Toastmasters educational and recognition programs;

· To maintain honest and highly ethical standards during the conduct of all Toastmasters activities.
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