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Qualities of a Mentor
Available
Spend at least 15 minutes a week helping with speech assignments, answering questions and reviewing meeting roles. During the first few weeks most new members may require more time.
Patient
 People learn at different speeds and some need more guidance than others.
Sensitive
Tact and diplomacy are vital. Some people join Toastmasters to overcome shyness or fear of speaking. As a mentor, always keep comments motivating and encouraging.
Respectful
Each person is unique. Respect your mentee’s wishes and don’t push too hard.
Flexible
Life happens. Always remember that not everything goes according to plan and you may have to allow for last-minute changes.
Supportive
Show pride in your club and what it has done for you. Be an advocate for the Toastmasters program.
Knowledgeable
Before becoming a mentor you must have completed at least five speeches in the basic manual, served in most meeting roles, developed enough speaking skills to help another member and be familiar with your club’s routines as well as the Toastmasters education program.
Confident
A mentor should come across as self-assured and friendly, eager to help.
Listening
By being a good listener, you enable the mentee to articulate any problem and sort things out.
Concerned
You must truly want to help others.
